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INVITATION TO ATTEND

The role of PPPs is important in driving the infrastructure development
programmes for the Province of KwaZulu-Natal. In this context,
collaboration between governments and private sector is one such key
driving force for infrastructure and strategic projects development.
Although many governments have considered various steps to promote
PPPs in their countries, there are major problems in implementing PPP
Projects. Based on the research done, cases and lessons from
experience, as KZN Provincial Treasury PPP unit we are delighted to
invite you to a Water and Sanitation Public Private Partnership Summit.

The details of the summit are as follows:

Date :12 & 13 September 2019

Time : 09HOO

Venue : llembe Auditorium, Stanger
Address: 12 Haysom Road, KwaDukuza, 4449
NB: No cost involved!

This event will be under the Theme i P P& 8 dME development in

Ur ban water i nfr aspackedwith usefe gualande Su p
covering Public Private Partnership Transactions.

We look forward to your participation.

A

Tandiswa Kankqu| Chief Director|KZN Treasury PPP Unit

RSVP: Siyanda Mkhize | Tel: 033 897 4293|
Email: siyanda.Mkhize@kzntreasury.gov.za
Sandy Govender| Tel: 033 897 4527|

Email: sandy.govender@kzntreasury.gov.za
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EXECUTIVE SUMMARY

The objective of the South African Government is to use major infrastructure projects as vehicles to enhance
economic development, growth, job creation and to address past inequalities and imbalances i most notably in
socio-economic development (SED). However, infrastructure providers have experienced serious challenges, at
project levels, with regard to translating governmental objectives into measureable performance indicators and

ensuring reporting of credible achievements.

Infrastructure investment decisions often focus more on the physical solution and not so much on the social

outcome of such investments. The general focus is on the effective operation of new infrastructure and facilities
that will be provided. The social outcome of such investments i with regard to aspects such as the contribution to

governmental and sustainable development objectives i does not always get the necessary attention.

In a bid to ensure that specific socio-economic development (SED) objectives are met over and above the normal

technical, financial and legal cornerstones of the PPP process. The KZN Government seeks to adopt an

i nnovative process to transl ate

The KwaZulu-Natal Provincial policies have shifted towards empowering historically disadvantaged people. The

p o | iimtentorsis reflected in the resolutions of the KZN Procurement Indaba which was held in August 2015. Its
intention being, to advance radical economic transformation through aggressive participation targets.
resolution therefore targeted procurement of 35% to black youth and 30% to black women, 5% to people with

disabilities and 10% to military veterans.

Government 0s
could be entrenched into contractual obligations, and the commitment of the Concessionaire could be fostered.

The

PPPs are a good mechanism to advance the partici
services. However, PPPs in South Africa and in the Province are still viewed as complex transactions and
procurement methods which require specialised skills to undertake. As a result, very few Small Medium

Enterprise are aware of the opportunities available to participate in the PPP market or ways in which to take

advantage of the vast opportunities available in the PPP space. The summit therefore seeks to bridge this gap
S M Mitto dveuld like to participate in PPPs.

and create awareness on PPPs thus making it more accessiblet o
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Tandiswa Kankqu

Chief Direct John Samuels Sithembiso Mkhwanazi
KZI\IIeP rec qu Senior Advisor Senior Project Advisor
rovincia J Maynard SA Pty Ltd GTAC

Treasury PPP

Shyam Misra Sizwe Mchunu Shannon Moffett
_ Managing Director Managing Director Technical Co-ordinator
Siza Water (RF) Pty Ltd Masithu Consulting & Vuthela (Ilembe LED Programme)

Project Management

Themba Mdletshe
Senior Project Advisor
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Tandiswa Kanqu is the inaugural Chief Director of the Public Private Partnership Unit at the KwaZulu-

Natal Provincial Treasury,with6y ear s 6 Experi ence of PPP prsklsSetss, ¢
also a certified Public Private Partnership specialist endorsed by the institute for Public Private

Partnership Washington DC. Tandiswa ensures the development of PPP frameworks, strategies, policies,
standards, guidelines and protocols for institutional PPP projects in the Province of KwaZulu-Natal based

on the standards of PPP manual and standardized PPP provisions, adapted to each sector (e.g. hospital,

fleet, schools, eco-tourism etc.).

Shannon Moffett | Technical Co-ordinator | Vuthela llembe LED Programme

S ILEMBE LED PROGRAMME

Shannon Moffett is a development economist who is working on the Vuthela Programme, a Swiss funded
Local Economic Development programme in the iLembe District. Her Vuthela work areas cover Private
Sector Development and Building Inclusive Growth, both with significant relevance to the theme of this
workshop. With input from her colleagues from the Municipal Infrastructure Component of the
Programme.

Sizwe Mchunu | Managing Director | Masithu Consulting and Project Management

ame
({1 )
. . . MASITHU CONSULTING & PROJECT MANAGEMENT

INTEGRATED PROFESSIONAL PROJECTS SERVICES

Sizwe Mchunu if a founder and managing member of Masithu Consulting & Project Management.
Mchunu has experience in various engineering disciplines and the provision of infrastructure
development at a local and international level. He has been involved extensively in providing consulting
services in water and sanitation planning and management contracts, transportation planning,
multidisciplinary construction management, and logistical development of roads networks. Mchunu
holds an MBA in Renewable Energy from Beuth University of Applied Science in Berlin, Germany and
also a certified Project Management Professional and holds a B-Tech in construction/Project
Management and N-Dip in Civil Engineering, both obtained from Durban University of Technology. He is
a member of IMESA; CESA; GBCSA, SAICE; NHBRC. His achievements include awards for innovation
and leadership, for renewable energy research and as a young entrepreneur.

John Samuels | Senior Advisor | J Maynard SA Pty Ltd

\o1 ) Maynard

John is a Specialist Advisor at J Maynard for infrastructure development and management, Facilities
Management and Public Private Partnership consulting he holds Pr Eng; Pr CPM; C Eng; AFP; BSc
Eng(Civil), GDE; MBA; MSAICE; MICE; MASCE (life). John was with Turner & Townsend for eighteen
years consulting on a variety of infrastructure and immovable asset development and management
commissions for both the Public and Private sectors. He has advised Government on a number of
accommodation and training facility PPPs in Uganda, Australia, Botswana and South Africa and was a
member of the Review Committee for the development of the Standardised Provisions for PPPS. He has
presented at numerous seminars on Asset development, Facilities Management, facilities procurement
using alternative funding mechanisms including PPPs and Contract Management using Design Build or
Design Build Operate and maintain (DBOM) contracts. He is an executive member of the Board of the
South African Facilities Management Association (SAFMA). Recently John was the strategic Advisor to
South African Airways (SAA) advising on the status quo and restructuring of the FM service.
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Themba Mdletshe | Senior Project Advisor | GTAC
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Themba Mdletshe is a Senior Project Advisor: Municipal Desk in the PPP Unit (South Africa). He has
been advising on PPPs for the past 10 years of which 7 have been with GTAC. A Certified PPP
Professional (CP3P) by APMG International, Themba holds a Bachelor of Accounting (B.ACC) from
University of KwaZulu Natal and a Bachelor of Laws (LLB) from UNISA. He specialises in Municipal
Projects but advises on all spheres on government, including public entities and is skilled in
Infrastructure Planning, Public Procurement, Project Management and Financial Structuring.

Shyam Misra |Managing Director | Siza Water (RF) Pty Ltd

6\) siza water

A SAWW Company

Shyam Misra holds a Bachelor of Accounting Honours degree from the University of Durban Westville.
After graduating he joined PricewaterhouseCoopers as a Trainee Senior Accountant. He then moved on
to join Siza water in Ballito. He held various positions in the company such as Financial Manager then
moved on to General Manager and currently is the Managing Director of Siza Water. Since joining Siza
Water, He has vast experience in various disciplines such as re-financed Siza Water after initially joining
and ensuring financial stability; Implementing of systems to ensure proper internal control existed;
Implemented syspro software for finance department also implemented Edams billing and debt
management software for customer service; completed migration from syspro to SAP. He also was
responsible for overseeing Blue & Green Drop (water & waste water quality) as well as the achievement
ofSizaWat er bei ng SoluWwatersérfice pravided. sle was also responsible for the re-
structuring of Pump stations, process and quality departments. The first direct recycling water plant in
the ILembe district was implemented. The ILembe Chamber of Commerce acknowledged Shyam as
one of the Top business achievers in 2015.

Sithembiso Mkhwanazi | Senior Manager Performance Monitoring and Evaluation | GTAC
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Sithembiso (Khaya) Mkhwanazi is a Senior Manager: Performance Monitoring and Evaluation in the PPP
Unit (South Africa). He has been supporting Departments and Municipalities with implemented PPPs with
contracts management for the past 11 years with GTAC. He holds Masters in Business Leadership, Post
Graduate Diploma in Performance Monitoring and Evaluation and Post Graduate Diploma in Projects
management amongst other qualifications. He is currently studying Post Graduate Diploma in Facilities
Management with Wits University. He worked for different departments within eThekwini Municipality and
of which the last Department was City Engineers before moving to Old Mutual Properties and ended up
with the National Treasury (GTAC). His main focus is on the Infrastructure support and Facilities
Management.
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OVERVIEW:

KwaZulu-Natal Provincial Treasury is proud to bring you Water and Sanitation Public Private
Partnership Conception Summit. This edition will be held in iLembe/Stanger in the Province of
KwaZulu-Natal on the 127 13 September 2019.

As we work towards an era of highlighting the importance of Public Private Partnerships and the key
role they play in the development of infrastructure in the province and the entire country, the Summit
programme will showcase provincial PPP bankable projects and highlight business opportunities
available in PPPs specially for SMME development in the water industry.

DRAFT PROGRAMME:

Day 1
12 SEPTEMBER 2019
SUMMIT PROGRAMME

08:15 Arrival Tea And Registration
08:50 Delegates to be seated for opening

09:007 09:20
fOpening Plenary Sessiono

Opening Remarks & Welcome Address : Councillor SS Gumede
The Honourable Mayor (ILembe Municipality)

09:207 09:40
Al ntroductory Sessiono

Purpose of the Summit : Ms Tandiswa Kankqu
Chief Director (KZN Provincial Treasury PPP)

09:407 10: 30 Session 1
AMunici pal PPP Regul atory Framewor ko

Speaker: Mr Themba Mdletshe
Senior Project Advisor ( GTAC, Transaction Advisory Services, PPP)

10: 307 10:50 Tea Break and Networking
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10: 507 11:40 Session 2
AMonitoring the i mplementation of water and s
including contract management and regulations

Speaker: Mr Sithembiso Mkwanazi
Senior Project Advisor ( GTAC, Transaction Advisory Services, PPP)

11: 4071 12:30
AFeasibility study and procurement Processeso

Speaker : Ms Tandiswa Kankqu
Chief Director (KwaZulu-Natal Provincial Treasury PPP)

12:3071 13:00
Panel Discussion

13: 007 13:45 Lunch and Networking

13:45i 14:25 Session 3
AFacilitates Management (FM) and opportunitie

Speaker: Mr John Samuels
Senior Advisor (J Maynard SA ltd)

14: 257 15:15

APPP technical opportunities for SMMEG6s i

Speaker: Mr Sizwe Mchunu
Managing Director (Masithu Consulting & Project Management)

15: 157 15:40
Panel Discussion

15: 407 15:50

Concluding Remarks : Programme Director

END OF DAY 1
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Day 2
13 SEPTEMBER 2019
SUMMIT PROGRAMME

08:15 Arrival Tea And Registration
08:50 Delegates to be seated for opening

09:007 09:15
Opening Plenary Session

Welcome Address & Day 1 Recapitulation : Ms Tandiswa Kankqu
Chief Director (KwaZulu-Natal Provincial Treasury PPP)

09:157 09:45 Session 1
fiOpportunities available within SizaWat er concession contract fo

Speaker : Mr Shyam Misra
Managing Director (Siza Water (RF) Pty Ltd)

09:457 10:15
AiPrepari ng SMMEG darketml e @®r t he

Speaker: Shannon Moffett
Technical Co-ordinator (Vuthela) llembe LED Programme)

10: 157 10:30 Tea Break and Networking
10:307 11:00 Session 2

iGover nment commitment in creating opporvulaini t
Rasette) 0

Speaker: Mr Mondli Mlangeni
Chief Director (KwaZulu-Natal Office Of The Premier)

11:007 11:20
fHouse Discussiono

11:2071 11:40
ACl osing Remar kso

Speaker : Ms Tandiswa Kankqu
Chief Director (KwaZulu-Natal Provincial Treasury PPP)

11: 407 12:40 Lunch and Networking

END OF DAY 2




